ILA AND IRDC
JoINT
CONFERENCE
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Partnerships

This Leadership Conference is
sponsored jointly by the Indiana
Leadership Association (ILA) and
the Indiana Rural Development
Council (IRDC) in order to offer
their members and all parties inter-
ested in leadership an expanded op-
portunity to learn and network.
The idea for a joint conference
sprang from the state legislature’s
mandated report that linked lead-
ership development with other eco-
nomic and quality of life issues
around the state. Other contribut-
ing organizations include Indiana
Agriculture Leadership Institute,
Purdue University Cooperative Ex-
tension Services, Association of
Indiana Counties, United States

Leadership
With a Purpose:

Building Strong Communities
And
Growing Local Economies

2004
THURSDAY, DECEMBER 9
AND
FRIDAY, DECEMBER 10
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Department of Agriculture
(USDA), and the Small Business ..
Development >
Commission R
(SBDC).
Ramada Inn & Conference Center
505 South State Road 39

Lebanon, Indiana 46052
1-800-499-3339




Event Agenda

THURSDAY, DECEMBER 9

2:30-4:00 pm Registration

4:00 Welcome

4:15  “Kick-off Session”
Setting the Stage

5:00 Community Success Stories—
Breakouts

6:00 Dinner

7:15 Leadership Keynote—
Larraine Matusak

8:00 Learning Stations & Networking

FRIDAY, DECEMBER 10
Continental breakfast/ networking

8:00 —9:00 am
9:00 Leadership Plenary—Juana Bordas
9:45 Interactive Leadership Workshop-
Juana Bordas
11:15 IRDC Caucus, ILA Business Mtg.
12:00 Lunch
1:00 Interactive Session: Focus on
Strategies for IN Communities
2:45  Connecting Leadership to
Communities and Economies -
Stephan Weiler
4:00 Adjourn

To make an overnight reservation
identify yourself with the ILA / IRDC Conference
and receive a special conference rate of
$59.00 per night when reserved by
November 20, 2004
Ramada Inn Conference Center
505 S. State Road 39 (exit 139 off 165)
Lebanon, IN 46052
765-482-0500—1-800-499-3339
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LEADERSHIP IS CRUCIAL FOR INDIANA’S
SUCCESS IN THE NEAR AND DISTANT FUTURE.

The conference highlights what type of leadership
gualities it will take for our communities to thrive
amidst ever-present change. Much of the confer-

ence content is con-
Leadership nected to the publica-
With a Purpose:

tion “Leadership in the
21st Century”, a work-
Building Strong Communities
And

ing paper of the Kel-
logg Leadership
Studies Pro-

ject. Two of
Growing Local Economies our speakers,
Dr. Larraine
Matusak and Ms. Juana Bordas, are co-authors of
this publication which can be previewed at http://
www.academy.umd.edu/publications/
kispdocs/21stcen.html. A reprint of this publication

will be given to every attendee.

FEATURING:

Dr. Larraine Matusak is a leadership scholar and
consultant as well as a popular speaker in the Mid-
west on leadership. Her book, Finding Your Voice:
Learning to Lead ... Anywhere You Want to Make
A Difference is popular among community leader-

ship training programs.

Juana Bordas is a leadership trainer known for her
energetic and interactive sessions. President of
Mestiza Leadership International, based in Denver,
she works with businesses and not-for-profits
throughout the country. Juana served as a trainer
for the Indiana Leadership Initiative and is a trustee
of the International Greenleaf Center for Servant
Leadership based in Indianapolis.

Stephan Weiler is Assistant Vice President and
Economist with the Center for the Study of Rural
America at the Federal Reserve Bank of Kansas
City. His current work focuses on regional eco-
nomic development, industrial restructuring, hous-
ing, immigration, and the environment.
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ILA / IRDC 2004 Fall Conference
Registration Form

Postmarked
after
Early Bird Nov. 18
O Rregistration Fee $ 60.00 $75.00
O student, 21 or under  $30.00  $ 45.00
Total:

Name
Organization / Affiliation—circle as many as apply:
ILA IRDC PCE IACT AIC OTHER (specify)

Address

Phone Fax number
Email address
Select Friday Dinner Choice:
Vegetarian Meat dish No Dinner

Please copy this form for multiple registrations.

Mail registration with check
payable to
Indiana Leadership Association
addressed to the ILA treasurer:
Ron Richard
2742 Bellview Lane
Rising Sun, IN 47040

WHO SHOULD ATTEND?

ILA and IRDC members and partners; leadership program
staff, graduates and board members; community volun-
teers; economic development professionals; appointed and
elected officials; anyone interested in leadership practices
for Indiana communities.



